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Executive Summary 

Transport Action Ontario supports the transit improvements outlined in “The Big Move” and “Transit City” plans as agreed to by the Ontario and Toronto governments, but recommends the following improvements:
1. The design of the tunnel portion of the Eglinton LRT line should be modified to accommodate potential use by a future subway.
2. Electrification of the Georgetown GO line to Brampton must occur as part of the construction of the new Union-Pearson Air-Rail Link.
3. The 407 subway station on the Spadina extension serves a cemetery and a parking lot.  It should be cancelled with the $145 million in savings used to reverse the design cuts implemented to offset cost overruns and to pay for the LRT connection at the Finch West station.
4. Extend the Sheppard LRT down into the Aquatic Centre at the U of T Scarborough Campus in time for the 2015 PanAm Games.
5. The current bottleneck at the Yonge-Bloor station requires building the eastern portion of the Downtown Relief Line much earlier than planned.
6. A 25 year funding plan dedicated to these transit projects must be agreed upon and implemented by early 2012, not late 2013.
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A. The Leadership Challenge for Municipal Candidates
Toronto in the 1960’s and 70’s was a city that worked.  In fact, Peter Ustinov, famous actor and author, called Toronto “New York run by the Swiss.”  Now, Toronto no longer works.  It is a muddle of skyscrapers, strip malls, choking traffic, crumbling infrastructure and pollution.  And the problem goes deeper than insufficient funding from senior levels of government.   

The problem is the lack of an agreed vision for an effective urban strategy among power groups in the city – politicians, the development industry, business, labour, civic groups, cultural groups, etc.   

Consensus is doable as illustrated in case studies in Jeb Brugman’s book, Welcome to the Urban Revolution, Viking Canada, 2009. Brugman’s diagnosis of Toronto’s incoherence: “The gap between progressive policy and deference to private interests is…a recurring theme during most cycles of Toronto’s development.”  According to the author, the successful cities of Barcelona, Curitiba and Chicago have mastered three main faculties of what he calls the “Strategic City”:

· A governing alliance that pursues common advantage by disciplining markets and private development. 

· A detailed body of urbanist practices understood and accepted in all parts of the city.  

· A set of dedicated institutions to develop and implement these new practices.  

To establish and institutionalize such practices, local political, civic, business, labour and technical interests have to form a stable alliance to advance them against resistance from both expedient and entrenched interests.  To do this, a large part of the alliance’s work is to steadily reform laws, government procedures and standards that prevent the implementation of this new urbanism.   

Recommendation: 
Transport Action Ontario urges all candidates to commit to implementing the challenging work of creating an enlightened, unifying city governance process.  
B. Assumptions and General Principles concerning these Transit Recommendations:  
1. It is clear that the new provincial funding restraints will result in modifications to the original Big Move projects at least in the initial two to five years of the 25 year timeframe,
2. Proposed changes to the Metrolinx revised plan must emphasize the need to construct an integrated network of transit lines provide by municipal operators and GO Transit that provide multiple transfer points or nodes to enhance passenger travel,
3. Metrolinx’ recommendations to the provincial government on new transit funding sources should be advanced from spring 2013 to December 2011 in order to have implementation by fall 2012, and

4. Once construction starts, rolling five year funding commitments must be put in place so that implementation of the transit projects happens in a continuous fashion over the full 25 years.
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C. Specific Transit Recommendations:

1. Eglinton Line: There are a few important modifications to the design of this critical line:
a. The essential first priority is to assure that the tunnel is built to allow for a future conversion to a subway to accommodate increases in future passenger demands. Currently some grades are too steep (5% instead of the 3.5% maximum for a subway), the pocket tracks and the station lengths are too short to handle 6-car subway trains, and the angle of turnouts is too sharp as well as the vertical curvature of tracks too steep for subway cars, 
b. Since tunnelling and station costs are similar, the option to build the central tunnel portion from Black Creek to Don Mills as a subway from the outset could be revisited especially if plans are for an ultimate connection to the eastern leg of the Downtown Relief Line (DRL),
c. Designing the Kennedy Station for a direct hook up with the LRV that is to replace the Scarborough RT is strongly supported,

d. Extend the existing Bloor-Danforth subway line eastward on Eglinton to Kingston Road, creating a node at the Eglinton GO Station which could potentially become the Scarborough VIA station instead of Guildwood, and

e. Run the westward LRV (or subway) extension north to and along Dixon Road to service existing built up areas before entering the airport.
2. Go Transit: 
a. Electrification: Capacity restraints and construction of the Union-Pearson Air-Rail Link strongly recommend the immediate electrification of the Georgetown line to Brampton (Mount Pleasant) and the Lakeshore Line as priorities.  
b. System Integration: A concerted effort is needed to create several transfer nodes between Go Train lines and the other municipal transit systems, such as station connections on the Milton line with the TTC at Bloor and at Queen, and the Barrie line at Bloor and the Spadina Subway.  This will give the GO lines a local transit function rather than only commuter lines.
c. Fare Integration: Increased interconnectivity with municipal transit systems will demand a rationalization of fare systems as well.  The current GO fare-by-distance, or a new fare-by-zone system are two of the possible options.
3. Sheppard East: Agree with initially ending the line at the Conlin car barns rather than Meadowvale, but an immediate extension down Morningside and Military Trail to the U of T Scarborough campus is recommended to service the Aquatic Centre for the PanAm Games in 2015.  
4. 407 Station - Spadina Extension: This project is already committed, full funding is in place.  However, TAO recommends the elimination of the 407 Station which only services a cemetery, a parking lot and a proposed Transit Way stop. No development around this station to help recover costs is possible given the surrounding existing infrastructure corridors. This east-west Transit Way should instead be connected to the subway at the Vaughan City Centre.  The savings of $134 million should be used to pay for the LRT connection at the Finch West station not originally budgeted and to reverse the design cuts about to be implemented to offset other cost overruns.
5. Union-Pearson Airport: This rail link must be electrified from the outset in combination with full integration and electrification of the GO Transit line to Brampton.  A few additional stations will improve connections to the local transit network.  A switch to the airport from the west (to/from Brampton) should also be build into the track connection with the Georgetown line.
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6. Downtown Relief Line (East): The continuing congestion on the Yonge line will only get worse as ridership grows, magnifying the existing bottleneck at the Yonge-Bloor Station.  Rather than a near impossible and hugely expensive rebuild of this station, the tunnelling equipment from the Spadina line should be moved immediately to start the eastern section of the DRL up Pape Avenue to connect with the Danforth Line. Ultimately, it should continue north through Thorncliffe Park to Don Mills and Eglinton.  Build the western section later if travel demand warrants it, or more likely, the Union-Pearson Airport line, with a few additional stops, could act as the western portion.

7. Finch: The funding delay has caused a regrettable postponement to this line from Finch West Station to Humber College. If funding becomes available sooner, this line must be a priority.  Placing the tracks on the south side of the street should be investigated west of Weston Rd.   Ultimately, extend it westward to Woodbine Racetrack and into Pearson Airport, and also eastward to Yonge during the next 5 years. Any further extension eastward should await the impact of other priority projects on travel demand.
8. Local Services: The TTC and others have proposed improvements, such as BRTs (or LRVs) on Victoria Park Ave, Jane Street, Don Mills north and Kingston Road that need to be integrated into the overall Transit City plans.
9. Financing Options (all dedicated to transit): A package containing several tax/fee options needs to be implemented to fund these projects and to diminish the size of any single levy which will reduce the incentive for avoidance tactics.  The cost of car driving must move closer to full cost recovery.
a. Land value enhancement charge along all new lines, especially near all new stations, 

b. Create a TTC Development Corporation for all lands to facilitate development at stations, 

c. 1% Sales tax increase either:
i. Only in the GTHA, or

ii. Province-wide wide the funds reserved by region (GTHA, SW Ontario, Central/Eastern Ontario & Northern Ontario) for use only within each region,

d. fuel tax on the gasoline and diesel (5 to 10 cents per litre),
e. Parking surcharge on all non-residential spaces

f. Road tolls,
g. Congestion charges, 
h. 1- 2% increase in property taxes (dedicated annually to transit for a set 25 year period).
- - - - - - - - - - - - - - - - - - - - - - - - - -
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